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Planner & Calendar
Name:
Academic Year: 2025-2026
Affiliated Board:
[  ] CBSE [  ] SSLC [  ] ICSE [  ] PUC
[  ] BCOM  [  ] BTECH/BE [  ] BA/LLB
[  ] MCOM  [  ] MTECH/MS  [  ] PGDM
[  ] MBBS  [  ] MD   [  ] SPECIALIZATION
[  ] DIPLOMA   
Institution:

Level of education: 
[ ]  1 ςX (    STD)  [  ]  XI ςXII / PUC
[  ] GRADUATE  [   ] POST GRADUATE
[  ]  DIPLOMA
Curriculum incorporation:
[  ] SITE/FACILITY  [  ] ONLINE
[  ] HYBRID   [  ]  GEO-TAGGED EDUCENTRE
Planner level incorporation:
[  ] Best practices [  ] Building Blocks
[  ] Management Analytics
[  ]  Sustainable development and growth

EOE_Planner_Id:
EOE_LevelOfInvestment:
[  ] Curriculum specific    
[  ] Domain/Subjects specific
[  ] Socio-economic related
[  ]  Teacher-Student-density specific
[  ] Infrastructure specific
[  ] Geo-tagged EduCentrespecific
EOE_ProjectCentre_id:

EOE_WellnessAssistCentre_Id:

EOE_SupportCentre_Id:

EOE_SportsAssistCentre_Id:

EOE_PlanningCentre_Id:

EOE_StatisticalModelCentre_Id:
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Fact Sheet
Name:
Academic Year: 2025-2026
Level of education:
Affiliated Board:
Academic Year assistance:
[  ] EOE Planner
[  ] Syllabus and Curriculum highlights
[  ] Diary
[  ] Text Books
[  ]  Note Books
[  ] Uniforms
[  ] Uniform accessories
[  ] Mode of learning resources (Laptop, Accessories)
[  ]  Financial / Facility / Transportation assistance 
[  ] Insurance Policy /  Medical Benefits
Lateral thinking for
Ç Academic learning
Ç Physical-Mental-Spiritual Development and Growth
Ç Defining Livelihood
Ç Enabler Project Activities
Ç Expectations-Planning-Evaluation-Resolution

EOE_Planner_Id:

Ease of Education scope:
Ç Curriculum schedules
Ç Curriculum best practices
Ç Performance management
Ç Management Analytics 
Ç Forward Thinking for Health and Wellness
Ç Forward Thinking for Sports 
Ç Life Skills systems
Ç Personality development systems. 
Ç Profiled Skill development systems
Ç Training and Upskilling systems
Ç Needful Awareness systems
Ç Future Reasoning systems
Ç Visualizing Belief in roleplay and 

responsiveness
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Ease of  Educat ion

Planners, Project 
Centres and 
Categorical 
Awareness

Risk and 
Uncertainty 
Planning

Safety &  First -A id
Positive thinking 
and responsiveness

Defining  
Livelihood

Curr icu lums

Level of education:

Affiliated Board:

EOE scope: Planner enabled
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Awareness 
of

× Def in ing  L ive l ihood

× Planners ,  D ia r ies  and 
é Awareness

× Risk and Uncerta inty
Planning

×éPosit ive thinking and
responsiveness

× . . Safety and Firs t A i d

Ease of 
Education 

and 
Curriculums
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Statement of Purpose

× Educat iona l  ins t i tu t ions  a re  the  most  impor tan t  inves tment  d r ivers  fo r  
the  young genera t ion

× New Academic  years  o f ten  mean d is t r ibu t ion  o f  Cur r i cu lum deta i l s ,  
Diar ies ,  Books ,  Un i fo rms,  Mode o f  learn ing  enab lers  tha t  deve lop  a  
cer ta in  op in ion  about  the  ease o f  educat ion  and needfu l  awareness  o f  
the  per iod  ahead

× Tomorrows for  the students need newer feature inclusion for  systemic 
expectat ions and management of  in f luencers v ia EOE Planners for   

Ç Risk and Uncerta inty Planning

Ç Posit ive thinking and responsiveness

Ç Safety and First A i d  a n d  O n e- s t o p  l a t e r a l  t h i n k i n g  g u i d a n c e  f o r  
d e f i n i n g  l i v e l i h o o d  f o r  t h e  o b j e c t i v i t y  o f  u s i n g  t h i s  e d u c a t i o n  a n d  
a n a l y t i c s  f o r  t h e  q u a l i t y  o f  l i f e  o r  c a r e e r  m a n a g e m e n t  a h e a d  
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Defining Livel ihood

Ease of Education
ÇAcademic Learning

ÇDevelopment

ÇGrowth

ÇDefining Livelihood

ÇEnabling Analytics for 
Resource Provisioning

Çhttps://venkataoec.wixs
ite.com/ease-of-
education

Guidance for Defining 
Livelihood
ÇSystemic Expectations

ÇEducational Expectations

ÇKnowledge Enabling 
Expectations

ÇSkill Development

EOE Planners and 
addit ional 
Guidance & 
Categorical 
Awareness

Level of education:

Affiliated Board:
7
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Defining Livel ihood

Ease of Education
ÇAcademic Learning

ÇDevelopment

ÇGrowth

ÇAchieving Livelihood

ÇEnabling Analytics for 
Resource Provisioning

Systemic Expectations
ÇGrowth and Development

ÇSelf-development

ÇFuture Reasoning

ÇVisualizing Belief

Level of education:

Affiliated Board:
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Defining Livel ihood

Ease of Education
ÇAcademic Learning

ÇDevelopment

ÇGrowth

ÇAchieving Livelihood

ÇEnabling Analytics for 
Resource Provisioning

Educational Expectations
ÇBooks

ÇStudy/Reference Guides

ÇResources for 
virtual/online learning

ÇEducational Allowance

ÇTransportation Allowance

ÇHostel/PG Allowance

ÇMedical Benefits 
Allowance

Level of education:

Affiliated Board:
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Defining Livel ihood

Ease of Education
ÇAcademic Learning

ÇDevelopment

ÇGrowth

ÇAchieving Livelihood

ÇEnabling Analytics for 
Resource Provisioning

Knowledge Enabling 
Expectations
ÇReference Books

ÇWorkshops

ÇParticipation in 
competitions

ÇPilot project/product/ 
service implementations

ÇTraining/UpskillingLevel of education:

Affiliated Board:
10



Defining Livel ihood

Ease of Education
ÇAcademic Learning

ÇDevelopment

ÇGrowth

ÇAchieving Livelihood

ÇEnabling Analytics for 
Resource Provisioning

Skill Development
ÇCourses

ÇCertifications

ÇSkill enabling real world 
interactions

ÇAssistance for additional 
study programmes

ÇAdhocTransportation 
Allowance

ÇAdhocHostel/PG 
Allowance

Level of education:

Affiliated Board:
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Dependent Heal th  and  Wellness

Vaccinations/Immunization
Taken/Assistance
Ç (Guided Vital health programmes)

ÇAnti-tetanus

ÇAnti-allergy

ÇHepatitis A

ÇHepatitis B

ÇHPV (For active adults)

ÇPolio drops (for children)
Ç (Wheel chair assistance)

ÇHib (for children)
Ç Aids (Eye wear/speech correction/hearing)

Guidance for Wellness
Ç Supportive & Sustainable Super 

Food Programmes for the family

ÇInsurance policy 
facilitation or corpus 
allowance 
ÇPersonal Hygiene

ÇWorm infestation

ÇDrugs and Medicines

ÇOintments and Creams
Ç Anti-addiction programmes

Level of education:

Affiliated Board:
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Bui ld ing more Vital  Heal th  
understanding

Level of education:

Affiliated Board: 13



Projects for Heal th  and  Wellness

Super Foods Gardening
ÇHealthy Heart garden 

activities

ÇAnti-addictiongarden 
activities

ÇNatural Remedies and 

Health

ÇNatural Health and Wellness 
Remedy Clusters

Super Foods (fruits 
and vegetables)
ÇApples
ÇBananas

ÇBerries

ÇBroccoli

ÇCinnamon

ÇTurmeric

ÇCarrots

ÇGarlic

EOE Planners and 
addit ional project 
activi t iesLevel of education:

Affiliated Board:
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Projects for Safety &  First -A i d

Do you know what to do 
for

ÇCuts/Wounds

ÇBurns

ÇFractures

ÇBites

ÇStings

Do you have assistance 
for

ÇSupportive Requests
ÇClose knit Welfare

Ç Rising air pollution 
levels

ÇDeteriorating 
health and 
wellness due to 
environmental 
influences

Level of education:

Affiliated Board:
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Project Activit ies for mitigation of 
sudden events

Do you know what to do 
for

ÇSnake bites

ÇElectric shocks

ÇBites

ÇStings

ÇFires

ÇHeat waves

ÇCold waves

ÇClimate change related 
illnesses

Do you get Project 
Activity updates for
ÇWHO Health indications
ÇGeneration NEXT Analytics
ÇSafety Warnings

ÇSafety Reminders

ÇSupply chain information for 
easing out or budgeting 
educational expenses 

Level of education:

Affiliated Board:
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Ease of Education
This institution or its Projects Centres can
receive and send bulletins for

Ç Health & Wellness Programmes

Ç Life Skills Understanding / Reverts

Ç Activities of Super Food Gardening

Ç Estimated activities for Green Building Guidelines

Ç Saving Lakes, Ponds & Wells

Ç Acid Rain warnings

Ç Conscious roleplay for climate change mitigation and 

adaption

Ç City planning schedules
Ç Risk, Uncertainty and Critical path management
Ç Planning, Evaluation, and Resolution

Ç  Transformations to Service, or Amenities

Receive Send

Namma

Level of education:

Affiliated Board: 17



202 5 January *

SUN 5 12 19 26

MON 6 13 20 27

TUE 7 14 21 28

WED 1 8 15 22 29

THU 2 9 16 23 30

FRI 3 10 17 24 31

SAT 4 11 18 25
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202 5 February

SUN 2 9 16 23

MON 3 10 17 24

TUE 4 11 18 25

WED 5 12 19 26

THU 6 13 20 27

FRI 7 14 21 28

SAT 1 8 15 22
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202 5 March

SUN 30 2 9 16 23

MON 31 3 10 17 24

TUE 4 11 18 25

WED 5 12 19 26

THU 6 13 20 27

FRI 7 14 21 28

SAT 1 8 15 22 29
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202 5 April

SUN 6 13 20 27

MON 7 14 21 28

TUE 1 8 15 22 29

WED 2 9 16 23 30

THU 3 10 17 24

FRI 4 11 18 25

SAT 5 12 19 26
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202 5 May

SUN 4 11 18 25

MON 5 12 19 26

TUE 6 13 20 27

WED 7 14 21 28

THU 1 8 15 22 29

FRI 2 9 16 23 30

SAT 3 10 17 24 31
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202 5 June

SUN 1 8 15 22 29

MON 2 9 16 23 30

TUE 3 10 17 24

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28
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202 5 July

SUN 6 13 20 27

MON 7 14 21 28

TUE 1 8 15 22 29

WED 2 9 16 23 30

THU 3 10 17 24 31

FRI 4 11 18 25

SAT 5 12 19 26
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202 5 August

SUN 31 3 10 17 24

MON 4 11 18 25

TUE 5 12 19 26

WED 6 13 20 27

THU 7 14 21 28

FRI 1 8 15 22 29

SAT 2 9 16 23 30
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202 5 September

SUN 7 14 21 28

MON 1 8 15 22 29

TUE 2 9 16 23 30

WED 3 10 17 24

THU 4 11 18 25

FRI 5 12 19 26

SAT 6 13 20 27

26



202 5 October

SUN 5 12 19 26

MON 6 13 20 27

TUE 7 14 21 28

WED 1 8 15 22 29

THU 2 9 16 23 30

FRI 3 10 17 24 31

SAT 4 11 18 25

27



202 5 November

SUN 30 2 9 16 23

MON 3 10 17 24

TUE 4 11 18 25

WED 5 12 19 26

THU 6 13 20 27

FRI 7 14 21 28

SAT 1 8 15 22 29

28



202 5 December

SUN 7 14 21 28

MON 1 8 15 22 29

TUE 2 9 16 23 30

WED 3 10 17 24 31

THU 4 11 18 25

FRI 5 12 19 26

SAT 6 13 20 27

29



202 6 January

SUN 4 11 18 25

MON 5 12 19 26

TUE 6 13 20 27

WED 7 14 21 28

THU 1 8 15 22 29

FRI 2 9 16 23 30

SAT 3 10 17 24 31

30



202 6 February

SUN 1 8 15 22

MON 2 9 16 23

TUE 3 10 17 24

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28

31



202 6 March

SUN 1 8 15 22 29

MON 2 9 16 23 30

TUE 3 10 17 24 31

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28
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Ease of Education 

PROJECT CENTRE

English
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Voice of Project Centre (VOPC) Voice of Student  (VOS)

S No. Verbatim VOPC Category S No. Verbatim VOS Category

1 1

2 2

3 3

4 4

5 5

6 6

7 7

8 8

9 9

10 10

11 11

12 12

13 13

14 14

15 15

16 16

17 17

18 18

Voice of Project Centre: 
Effectiveness within scope of 

education

Voice of Student: Lateral 
Thinking in addition to scope 

of education

C
R
I
T
I
C
A
L

T
I

M
E

Key Performance Indicator:
CTLT (Critical Time to Lateral 

Thinking)

L
E
V
E
L

&

P
R
O
C
E
S
S

PROCESSES:
PROJECT ACTIVITY GUIDE

CATEGORICAL AWARENESS
ADHOC EXPENSES PLANNING
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Project Activity selection Guide (VOPC & VOS PROCESS)

S No. Insights to be considered

Rating

Very 
Low

Low
Moder

ate
High

Very 
High

1 2 3 4 5

1 How important/ urgent it is to do this project right now ?

2
How much does this Project help the institution / students  to support or work towards 

their Mission, Vision or Goals for Lateral thinking?

3 How much impact will this project have in terms of improved scope of education?

4
What is the level of availability of right resources for this project within the EOE Project 

Centre/Team/ Institution?

5
How much savings will this project have in term of time and effort for real world 

scenarios?

6 How much clarity does the team have on lateral thinking for this project ?

7
How much benefits (Tangible or Intangible) will this project will give to the 

students/families?

8
What's the probability of completing this project with in agreed time duration ? 

(Usually periods/hours/days/weeks)

9
What evelof systemic accuracy can be achieved in capturing the relevant data around 

this project ?

10 What's the availability of right data to complete this project successfully ?

11 ²Ƙŀǘϥǎ ǘƘŜ ƭŜǾŜƭ ƻŦ ǊŜǎƻǳǊŎŜ ǇǊƻǾƛǎƛƻƴƛƴƎ ƴŜŜŘŜŘ ŦǊƻƳ ǘƘŜ /ŜƴǘǊŜΩǎκLƴǎǘƛǘǳǘƛƻƴΩǎ ǎƛŘŜ Κ

12 What is the level of support offered from Project Centre Leadership Team ?

% Score as against estimated need of 75% 0%
35



PROJECT CHARTER

Project 
Name

Project Owner
Decision 
maker

Project Centre Case In scope/ Out of Scope Level of education
Current

Expected
Achieved

Problem statement Goal Statement (SMART) CTLT for features
Level

Process
Target

Achieved

36



Mile Stones ARMI (Approver, Resource, Member, Interested 

Party)

Phase
Start Date End Date TGR Name

Level of 
education

A R M I Hours/Week

Planned Actual Planned Actual Planned Actual

Define

Measure

Analyze

Improve

Control

37



STAKEHOLDER ANALYSIS (PROJECT CENTRE)

Stakeholder/ 
Stakeholder 

group 

Department/ 
Decision 
maker/ 

Designation

Real world 
Impact Level

Level of 
Support

Communication 
Strategy

Reason of 
Resistance or 

Support

Action Plan To 
Address 

Resistance of 
Stakeholder

Direct Highly Against
Influencer Against
Affecting Neutral
Strategic Supportive

Highly 
Supportive
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Project Closure Document                                 Level: 

Project Title (Mention the project title)
Team 

Members
Name all the team members

CTLT
(Define Critical to Lateral Thinking for Feature Inclusion)

DATEBase Line Target Achieved

Benefits Type Project Closure Summary

Tangible or Intangible (Mention the 
benefits from the project)
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Project Closure Document

Role
Project Centre 

Sponsor
Project Champion Project Leader

Project Centre 
Controller

Name
Std/Level

Date

EVALUATION OF LT FEATURES     Within ScopeR Out of Scope
E

A

L

W

O

R

L
D

I
M
P
A
C
T 40



Å Project Centre (Report)

Å By

Å K.S.Venkatram

Å EduEssentials

Å M: 9342867666

Å Email ID: venkataoec@gmail.com

Generative Futures

41
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Dated:

Name of Project :

Curriculum & Year:

Name and address of Project Centre or institution:

Project Centre Id: 

Project Group: 

Semester:

Contact details for the Project:

Telephone numbers:

Mobile numbers:

Email ID(s):

Contact details of the Project Centre: 

Telephone numbers:

Mobile numbers:

Email ID(s):

Any other details that need to be considered:

Project  Centre  (Report)
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Name(s) of Project Guide(s)

Part of any organization:

Contact details:

Name(s) of Project Mentor(s)

Part of any organization:

Contact details:

Project  Centre  (Report)
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Basic profile or statement of purpose

Specifics for Sustainable Development and Growth

If there are problems, specify:

Scope for problem solving:

If there are problems, specify:

Project  Centre  (Report)



45

Any handicap or special ability of the member(s)

Utilization of any assisting devices or aids by the member(s)

Project and its need for assistance or special facilities

[ ] Ramps for wheel chairs

[ ] Well-designed and properly maintained stair rails 

[ ] Lifts or Elevators

[ ] Special category toilets

[ ] Others

If others, specify details:

Project  Centre  (Report)
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Project Centre Policies, Procedures and Records:

Identification and Assessment of Risks:

Project  Centre  (Report)
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Whether Project is intellectual property or insured

If so, provide suitable details:

[  ] Yes [  ] No

Records for Secure disclosure: 

Details:

Whether any assistance needed for disclosure or IP development?

Project  Centre  (Report)
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Schedule management:

In case of concerns or other arrangements, specify details:

Project  Centre  (Report)
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Resource management:

In case of concerns or other arrangements, specify details:

Project  Centre  (Report)
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Funds management:

In case of concerns or other arrangements, specify details:

Project  Centre  (Report)
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Project Centre specific management

In case of concerns or other arrangements, specify details:

Project  Centre  (Report)



52

Critical Areas of attention:

In case of concerns or if assistance is needed, specify details:

Project  Centre  (Report)



53

Others requirements or involvement(s):

If others, specify:

Project  Centre  (Report)



54

Feedback: This section could be filled in by the team or member(s).

(+) /ŜƴǘǊŜΩǎ assistance for allotment of time, resources and funds

[ ]  Very satisfied 

[ ]  Satisfied

[ ]  Have issues

In case of issues, specify details:

(+) Interaction with Project Guide(s) 

[ ]  Very satisfied

[ ]  Satisfied

[ ]  Have issues

In case of issues, specify details:

(+) Interaction with Project Mentor(s)

[ ]  Very satisfied

[ ]  Satisfied

[ ]  Have issues

In case of issues, specify details:

Project  Centre  (Report)
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Team-level learning abilities:

[ ] Satisfactory 

[ ] Have issues

In case of issues, specify

Interaction with Project Centre or ƛƴǎǘƛǘǳǘƛƻƴΩǎ administration

[ ]  Very satisfied 

[ ]  Satisfied

[ ]  Have issues

In case of issues, specify details:

Interaction with senior students

[ ]  Not applicable

[ ]  No issues

[ ]  Have issues

In case of issues, specify details:

Interaction with peers

[ ]  No issues

[ ]  Have issues

In case of issues, specify details:

Project  Centre  (Report)
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Interaction with Project welfare counselor

[ ]  Not applicable 

[ ]  Very satisfied 

[ ]  Satisfied

[ ]  Have issues

In case of issues, specify details:

/ƻǳƴǎŜƭƻǊΩǎ report (if relevant section to be filled by Project Centre):

Whether disclosed?

If no, why so?

[  ] Yes [  ] No

Any cause for concern?

If yes, specify details:

[ ] Yes [  ] No

Areas of improvement for team or member(s):

Project  Centre  (Report)
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Any Complaints or redressal that need to be addressed by the Project Centre

[ ]  Not applicable 

[ ]  No complaints

[ ]  No redressal issues

[ ]  Have issues

In case of issues, specify details:

Project  Centre  (Report)
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Feedback on Project Centre by member(s) (to be reviewed by the institution)

[ ]  Good

[ ]  Satisfactory

[ ]  Missed assessments

[ ]  Affected by Project in-situ or external factors

If affected, specify details:

[ ]  If affected by in-situ factors

If affected, specify details:

[ ]  If affected by external factors

If affected, specify details:

[ ]  Any other cause for concern 

Details:

Project  Centre  (Report)
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Explanation by the Project welfare counsellor on what affected the Project team and their effort, where
purpose is discussed for a continual review on periodic influencers (to be filled in by member(s))

Satisfactory explanations available 
If No, or help sought specify details:

[ ] Yes [ ] No

Project  Centre  (Report)
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Confidential Evaluation of project for any GOI alignment: (This needs to be filled in periodically by the
Project Guide, Project Mentor or Project Welfare counsellor)

Nature of Project Report:

Alignment via design: 

Scope of implementation:

Project understanding for development, solution finding or re-engineering:

End to end management of the investment of time, resources and funds:

Any other cause for concern 
Details:

Project  Centre  (Report)
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Project indicators (to be filled in by institution)

These indicators will be used by a higher level authority to assess usefulness of the Project Centre for 
this student.

[ ]  Satisfactory implementation with /ŜƴǘǊŜΩǎ norms

If No, specify details:

[ ] Yes [ ] No

[ ]  Satisfactory monitoring

If No, specify details:

[ ] Yes [ ] No

[ ]  Satisfactory evaluation [ ] Yes [ ] No

If No, specify details:

[ ]  Satisfactory escalation [ ] Yes [ ] No

If No, specify details:

[ ]  Any other communication [ ] Yes [ ] No

If Yes, specify details:

Verified By: 

Date:

Authorized By: 

Date:

Project  Centre  (Report)
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WELLNESS ASSIST

CENTRE

English
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Ease of Education 

SUPPORT  CENTRE

(Furthering 
Self-development)

English
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Learning for self -sustenance
Table of Contents Page No

1. Who are you 86

2. Your Aptitude for Quality of Life 87

3. What do you think as the cause and effect 88

4. What shapes your conviction and belief balancing 89

5. Understanding how thinking shapes decisions 90

6. Understanding self-influencers 91

7. Coverage of issues/influencers 92

8. Practicable Role Model 93

9. An empirical study-based Learning Centre 94

85

Helpful questions



Who are you?

To understand how learning via questioning and 
self-upholding can help you improve your Quality 
of Life, it is important to identify who you are, your 
target group and your pursuits. Are you
ÇA Student?
ÇA Professional?
ÇAn Employer?
ÇAn Employee?
ÇA Retired Person?
ÇA Home maker?
ÇA Spiritual or Culturally interested person?
ÇA part of other profiling for self-upholding and 
learning? (for example, a psychotherapist)

86

Synergetic 
insights



Your Aptitude for 
Quality of Life
To improve your Quality of Life, your aptitude and 
attitude for this pursuit and fulfillment matters. To 
understand this aptitude and attitude, what do you 
believe is important for improving Quality of Life 
for your target group
ÇPersonal Commitment, Concern and Care 
ÇPersonal effectiveness like accuracy in planning 
and effort
ÇPersonal Compliance to legality and good 
practices 
ÇPersonal Resources and Resourcefulness
ÇPersonal effectiveness concepts like Strong 
Character, High Energy and Goal led Excellence for 
related accomplishment (amidst Dynamics in the 
outside world)
ÇUnderstanding that mainstream issues or 
problems need to be continually screened and 
desensitized

87



What do you think as 
the cause and effect 

Worry does not help improve your Quality of Life. 
Understanding the Cause & Effect Principles that 
influence this, matters. To understand how you are 
positioned for improving Quality of Life
ÇDo you feel your main expectations are unfulfilled
ÇAre there a sudden change in events 
ÇAre there changes in day-to-day interactions and 
continuity
ÇAre there issues with coping up (with negative 
emotions or losses)
ÇHave issues caused a vacuum like effect limiting 
personal drive and heartfelt involvement
ÇAre there issues in being self-driven and self-aware
ÇAre there issues with your level of conviction and belief 
balancing

88

Goodwill versus
Propaganda 

healthy belief 
balancing



What shapes your 
conviction and belief 
balancing
Conviction and belief balancing improve your Quality of Life. 
Understanding what shapes this, for your target group, makes a 
difference.
ÇDo you rely on mass opinion, voted choice and more empowered 
decisions
ÇDo you prefer points of views that are nourished/proven sensible
ÇAre your expectations for growth and development influenced by 
belief, culture, orientation to society not mere mere personal interests
ÇAre your decisions based on fitting growth not mere personal 
enrichment
ÇAre there issues with the learning curve for growth and development
ÇAre the learning curve issues related to lack of factors such as 
supportive competency, balanced thinking, added character building, 
improved self-awareness 
ÇAre there aspects of thinking that are old or unpromising
ÇDo you know about the QoL axis of influence
The Quality of life (QoL) axis of influence can be seen as 4 quadrants 

Q1:Personal expectations and needs, Q2:Self-development model, Q3:
Open-ness to self-assessment and learning, Q4: Coverage for living a 
Healthy Life amidst dynamics 89



Understanding how thinking shapes 
decisionsThinking in connected manners and shaping of healthy belief balancing helps improve your Quality of Life. 

Thinking using an axis of influence and connected factorization helps. This is more dependent on
ÇQ1 Questions as to whether you would like to control life ahead

ÇQ2 Questions as to whether you would like to grow in sync with trends

ÇQ2 Questions as to whether you think innovation helps

ÇQ3 Questions on whether you are open door policy based for evaluating your thinking and impactful decision 
making

ÇQ4 Questions on whether you think you are capable of being a leader to walk alone or in paths untraversed

ÇQ4 Questions regarding self-influencers or external-influencers

ÇQ4 Questions on what coverage you would like to give to influencers
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Understanding self -influencers 
9ȄǘŜǊƴŀƭ ƛƴŦƭǳŜƴŎŜǊǎ Ŧƛǘ ƛƴǘƻ ŘƛŦŦŜǊŜƴǘ άaxiiέ ƻŦ ƛƴŦƭǳŜƴŎŜ ŀƴŘ ŎƻƴƴŜŎǘŜŘ ŦŀŎǘƻǊƛȊŀǘƛƻƴΦ {ŜƭŦ-influencers are more 
important for achievements. To start, what drives your doer-ship, reasoning, and competency
ÇQ1 Planning for self-improvement and self-sustenance

ÇQ1 Personal expectations

ÇQ2 Role building, Leadership, Control and Innovation

ÇQ2 Self-awareness and balanced thinking

ÇQ3 Being open door policy based for evaluating your thinking and impactful decision making

ÇQ3 Opting for self-assessments (like this one) and case-driven learning

ÇQ4 Expectations to be helped by self-upholding coverage for a Healthy Life
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Coverage of 
issues/influencers

Covering issues that affect your doer-ship, reasoning, and 
competency help in self-improvement and self-
sustenance. What are the issues that impact this?
ÇYour personal reasons to do things
ÇYour ownership and integrity
ÇYour conviction in balanced thinking and sense making
ÇPsychology that drives your planning, thinking and 
decision making
ÇBeing simple, grounded and open for assessments & 
case-driven learning
ÇNeeding a Role model to look up to, for known, or 
seemingly known or unknown solution finding (Positive 
thinking being a solution) 
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Practicable Role Model
The SOAR technique
1. S ςStop thinking negative thoughts but sit in 
silence to re-energize your self.  Get inspired.
2. O ςObserve what your feelings are doing 
to your mind and body
3. A ςAccept whatever has happened or is 
happening in an objective sense (focus on 
what to do next)
4. R ςRelax and let go of your strong concern for the problem. 
Become more objective and results oriented.
Practicing this technique will help raise your energy levels to rethink 
strategy and thereon act better.
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tƻǎƛǘƛǾŜ !ǘǘƛǘǳŘŜǎ ƛƴ ǘƻŘŀȅΩǎ ǎǘǊŜǎǎŦǳƭ ǿƻǊƭŘ
Today all over the world mental health is being recognized as the well-
being of the intellectual  and emotional parts of the mind. 

One important part of our minds is  positive attitude, where this trait is 
self-developed.

Positive Attitude can help each of us do the following:
1. Deal with stress (like for example work-home balance in the life of a 
common person)
2. Cope up with concerning situations
3. Improve our thinking and problem-solving ability
4. Boost our self-esteem and self-confidence 
όǿƘƛŎƘ ǘƻƎŜǘƘŜǊ ŦƻǊƳ ƻǳǊ άǎŜƭŦ-ƛƳŀƎŜέύ 
5. Achieve our inner potential
6. Design more Quality of Life

To develop positive thinking, one practicable Role Model is the SOAR 
technique

For Quality of Life, one important Role Model is incorporating a Green 
Product Culture in food, consumables and diets for health & wellness.



An empirical study -
based Learning 
Centre
A proposal called a Learning Centre could use empirical 
ǎǘǳŘƛŜǎ ǘƻ ŘŜǾŜƭƻǇ ƳŜǘƘƻŘƻƭƻƎƛŜǎ ƻŦ άvǳŀƭƛǘŀǘƛǾŜ 
analysis, Quantitative analysis, Pragmatic reasoning and 
!ŘǾƻŎŀŎȅ ƻǊ tŀǊǘƛŎƛǇŀǘƛƻƴ ŎƻƴŎŜǇǘǎέ ŦƻǊ ƛƳǇǊƻǾƛƴƎ ƻǊ 
managing Quality of Life (QoL).

Empirical studies that are part of this Centre can 
generally rely on surveys and assessment of responses to 
report hypothesis findings which help design / develop/ 
improve Practicable Role Models that can help self-
assessment for an axis of QoL influencers and their 
factorization.

As a first, our proof of concept Learning Centre proposal 
incorporates an empirical study based on the SOAR 
technique and practicable positive thinking. You can ask 
for more details if interested.

94



Self upholding yoga
Table of Contents Page No

1. Ideation for a positive self 96

2. Dynamics affecting us as people 98

3. Autonomous vision 99

4. Scientific and/or Contemporary theories 101

5. Dhyana Yoga, a summarized review 104

6. Finding equanimity 107

7. Culture flow or accentuation 108

8. 8-folded yoga system 109

9. Kartavya a 9th fold 110

95



1. Ideation for a 
positive self

The deteriorating regard for life highlights that we must ideate for a 
positive self. The analyst ponders about how self-upholding for a 
positive self can better life for all of us, especially the Hindus or 
devoted followers of other religions, all together questioning adverse 
incidences.
The author believes this regard can be part of a Startup India endeavor 
that helps experts, or interested parties to design a branch of yoga 
without a question as to whether it is meant for one community only.
As a personal belief and service, the analyst ideates that we are 
sensitized enough to conceive a newer branch of positive-self yoga that 
deals with self-discipline, that a person can want to show as positive 
ƻǿƴŜǊǎƘƛǇ ŀƴŘ ƛƴƎŜƴǳƛǘȅ ƛƴ ƻƴŜΩǎ ƭƛŦŜǎǘȅƭŜ ƻǊ ŎƻƴŘƛǘƛƻƴƛƴƎΦ
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1. Ideation for a 
positive self

The analyst feels that we could associate this self-upholding branch 
ƻŦ ȅƻƎŀ ǿƛǘƘ ŀ άYƴƻǿƭŜŘƎŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ !ǊǘƛŦƛŎƛŀƭ LƴǘŜƭƭƛƎŜƴŎŜέ 
enabled Lifeline system.
¢ƘŜ [ƛŦŜƭƛƴŜ ǎȅǎǘŜƳ Ŏŀƴ ŘŜǎƛƎƴ ǇǊƻŎǊŜŀǘƛǾŜ ŀƴŘ ŦƻǊƳŀǘƛǾŜ άǇƻǎƛǘƛǾŜ 
ǎŜƭŦέ ƛƴŦƭǳŜƴŎŜǊǎ ǘƘŀǘ ƳŀƴŀƎŜ ƻǊ ƳƛǘƛƎŀǘŜ ǘƘŜ ŘȅƴŀƳƛŎǎ ŀŦŦŜŎǘƛƴƎ ŀ 
person today.
Procreative influencers help people grow and develop in different 
stages in life. This brings into focus Knowledge Management.
Formative influencers help us conceptually develop insights and 
knowledge for the future. Hence the interest in Artificial 
Intelligence.
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2. Dynamics 
affecting us as 
people

The dynamics affecting us, mainly as people are any of 
the following:
1. Quality of Life issues
2. Lack of orderliness and equilibrium in the ends to 
means theories helping our development and growth
3. Knowledge as an Asset and its management
пΦ DŜƴŜǊŀǘƛƻƴ ǘƻ ƎŜƴŜǊŀǘƛƻƴ άŎǳƭǘǳǊŜ Ŧƭƻǿέ ƻǊ άŎǳƭǘǳǊŜ 
ŎƘŀƴƎŜέ
This understanding continues further to ideate that 
άYƴƻǿƭŜŘƎŜ aŀƴŀƎŜƳŜƴǘ !ǎǎŜǘǎέ ŀǊŜ ŜƳŜǊƎƛƴƎ ŀǎ 
deep-dive concepts that can break down barriers that 
are distancing people.
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3. Autonomous vision

This new self-upholding yoga can help self-building-
interrelatedness in people.
This yoga can acclimatize a person with a supervenient 
vision that our value-systems or sustainable-development-
systems need to be self-configuring, self-managing, self-
improving and self-recovering. 
For the new readers, this self-management is termed as 
mainstream autonomics, where the industry has been 
attempting to integrate this management vision into 
products, services and systems etc.
The same can be said for us as people, that this 
supervenient vision can design a positive self. The important 
factor being that yoga unites people world wide. Can this 
help break down barriers in self-building?
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3. Autonomous 
vision

The supervenient vision to design a positive self mainly, is the 
development of human and organizational assets that can help 
people relate to, prepare for and mitigate the dynamics affecting 
us with global or world wide concern.
The human assets can include Knowledge, Skill, Pragmatic 
ƳŀǘǳǊƛǘȅ ƻǊ άǇƻǎƛǘƛǾŜ ǎŜƭŦέ ǇǊƻŎǊŜŀǘƛǾŜ ƳŜŀǎǳǊŜǎ ǘƘŀǘ ǇŜƻǇƭŜ Ŏŀƴ 
depend upon for concerns in different aspects of life.
The organizational assets can be occupational synergy, 
άŦƻǊƳŀǘƛǾŜέ ǎȅǎǘŜƳǎΣ ǇǊƻŎŜǎǎŜǎΣ ƛƳǇǊƻǾŜŘ ǎǳǇŜǊǾŜƴƛŜƴǘ 
ǊŜƭŀǘƛƻƴǎƘƛǇ ōŀǎŜŘ άǇǊƻŘǳŎǘκǎŜǊǾƛŎŜκǇǊƻŎŜǎǎέ ŜƭŜƳŜƴǘǎ ǘƘŀǘ ǿŜ 
need to design/develop to manage complexity affecting life. The 
question that does arise is whether all this means yoga or 
industry led man-machine operations
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4. Scientific and/or 
Contemporary 
theories

Scientific and/or Contemporary ends to means theories 
ƘŀǾŜ ƴƻǘ ŘŜǎƛƎƴŜŘ άŎǳƭǘǳǊŀƭ-ǎȅƴŜǊƎȅέ ƻǊ άŎǳƭǘǳǊŜ ŎƘŀƴƎŜέ 
needed for a person to live amidst diverse interests and 
limited interrelatedness. The self-development of a person 
has to address reasoning such as
1. Goal setting as a person and role player
2. Expectancy for Quality of Life
3. Attractiveness of interest and justifiable outcomes
4. Performance as a value-driver or benefits-influencer
5. Equity as a fairness or  heritage theory
6. Sense of participation for life related issues (via 
interaction, feedback, suggestion, motivation..)
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4. Scientific and/or 
Contemporary 
theories

7. Sense of self-interest for orderliness and equilibrium in the ends 
to means theories helping our development and growth
8. Custodianship or bridged self-management for innovation, 
development and growth
The newer branch of yoga can sustain and formulate knowledge 
and knowledge management needed for culture flow or culture 
change. 
This yogic knowledge and knowledge management then can 
condition, or re-engineer or re-organize assets (human and 
organizational) to connect to emergent or existent Knowledge, 
{ƪƛƭƭΣ άǇƻǎƛǘƛǾŜ ǎŜƭŦέ ǇǊƻŎǊŜŀǘƛǾŜ ŀƴŘ ŦƻǊƳŀǘƛǾŜ ƳŜŀǎǳǊŜǎΦ
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4. Scientific 
and/or 

Contemporary 
theories

The newer branch of yoga can help accept or 
ŀǇǇǊŀƛǎŜ ŀ άǇŜǊǎƻƴέ ŦƻǊ ŀ ǘǊƛŀŘ ŎŀƭƭŜŘ ǘƘŜ 
ά!ǳǘƻƴƻƳƛŎ YƴƻǿƭŜŘƎŜ aŀƴŀƎŜƳŜƴǘ ǘǊƛŀŘέΣ 
where the elements of the triad achieve 
Contemporary alignment, ensuing Rate of 
ideation and SMART Life Skills for a positive 
self that interrelates effectively for value-
systems and sustainable-development 
systems.

The Bhagavad Gita is one holistic body of 
knowledge that helps in this understanding 
and envisioning.
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5. Dhyana Yoga, a 
summarized review

The Bhagavad Gita states that for a person to be a positive self, 
there must be a balance between service (or honorable 
service) and materialistic need.
The Dhyana Yoga emphasizes the following:
1. Upholding needs one to work and not renounce pursuit of 
activities, as this work done can be benefitted by spiritual grace 
and transformation.
2. A person engaged in devotional service (or transcendental 
service or honorable service) is not bereft of the beneficial 
results of his or her assisting creation, growth and the belief in 
the positive self.
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5. Dhyana Yoga, a 
summarized review 

3. Lord Krishna in his divine form calls the soul to be similar 
to a yogi who is spiritually compliant for self-upholding or 
self-discipline
4. The yogi is said to be capable of evolution from an 
embodied existence and does not seek undue freedom
5. Although the Supreme upholder is present in an abode of 
conscious equanimity, the cosmic energy is all-pervading 
and everything is situated within the spiritual consciousness 
for our living force, where the consciousness is part of 
creation, growth and transformation.
6. For the yogi, the upholding of creation, growth and 
existence is a true transformative. 
7. Spiritual grace or divine energy helps higher realization 
ŀƴŘ ŜǾƻƭǳǘƛƻƴ ƛƴ ŀ ǇǳǊŜǊ άLƴƎŜƴǳƛǘȅ ό[ƛƎƘǘύΣ ¢ǊǳǘƘ ŀƴŘ 
YƴƻǿƭŜŘƎŜέΦ
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5. Dhyana Yoga, 
a summarized 
review 
8. The duty for a person to work or endeavour for 
higher realization is never discarded or unregulated. 
Never Discarded means universal relativity is always 
there and Never Unregulated means that realization 
enables such self-intent or duty.

9. The ideation for self-upholding emphasizes that a 
ǇŜǊǎƻƴΩǎ ǎŜƭŦ-intent should always promote the 
autonomous vision or balance between service and 
materialistic need.

10. The inner-expectation-ŘǊƛǾŜƴ άǎŜƭŦ-ƛƴǘŜƴǘέ ǎƘƻǳƭŘ 
always develop a positive self.
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6. Finding 
equanimity
Conscious equanimity is a state where a person does not 
adversely impact or affect the positive self.
To find equanimity, a person could develop a 4 folded 
ŀǇǇǊƻŀŎƘΣ ƻŦ ά{ǳǇǇƻǊǘƛƴƎ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ ƛǎǎǳŜǎέ ŀƴŘ 
ά.ŀƭŀƴŎƛƴƎ ŀƴȅ ŜƴŘǎ ǘƻ ƳŜŀƴǎ ǘƘŜƻǊƛŜǎέ ōȅ ά/ƻƴŎŜƛǾƛƴƎ ƻǊ 
improving Knowledge and Knowledge Management for a 
ǇƻǎƛǘƛǾŜ ǎŜƭŦέ ŀƴŘ άwŜƳŀƛƴƛƴƎ Řǳǘȅ ōƻǳƴŘ ŦƻǊ ŎǳƭǘǳǊŜ-flow, or 
ŎǳƭǘǳǊŀƭ ŎƘŀƴƎŜ ƻǊ ŀŎŎŜƴǘǳŀǘƛƻƴέΦ
Quality of Life issues related to Health, Growth (or 
development) and Immunity have been revisited time and 
again, but the concept of a positive self and being duty 
bound needs knowledge management and autonomic 
fundamentals. The newer positive self or self-upholding 
branch of yoga can develop solution finding.
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7. Culture flow or 
accentuation
The knowledge management and autonomic fundamentals for a 
system relate to its self-configuring, self-managing, self-improving 
and self-recovering abilities. 

To incorporate this in our value systems or belief upholding, we 
ŎƻǳƭŘ ŘŜƭŀȅŜǊ ǘƘŜ ƳŜǘƘƻŘƻƭƻƎƛŜǎ ƻŦ άvǳŀƭƛǘŀǘƛǾŜ ŀƴŀƭȅǎƛǎΣ 
Quantitative analysis, Pragmatic reasoning and Advocacy or 
tŀǊǘƛŎƛǇŀǘƛƻƴ ŎƻƴŎŜǇǘǎέ ǘƻ ǊŜ-establish relevance for any culture 
flow or culture change or accentuation.

Personal beliefs will not help but research methodologies could 
be used to infer whether our self-development matches the need 
caused by material manifestation. 

According to the Bhagavad Gita, a yogi is more regardful than an 
ascetic (or unbound person), who is more regardful than an 
empiricist (or practical person), who is greater than a worker for 
fruitive actions. This insight tells us about the self-belief that can 
help.
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8. 8 -folded Yoga 
System

As the idea extends the yoga system, the analysis 
identifies the existing 8-folds.

1. Yama (abstinence)

2. Niyama (Observance)

3. Asana (an exercise routine)

4. Pranayama (breath control)

5. Pratyahara (withdrawl of the senses)

6. Dharana (concentration)

7. Dhyana (meditation)

8. Samadhi (Absorption)
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9. Kartavya a 
9 th fold
To this, the idea adds a positiv-delayering fold called

9. Kartavya(strife or regardful deuty for a purer mode of 
involvement and belief upholding)

For the believers of divinity - Lord Krishna in the Bhagavad 
Gita spoke of grounds of involvement for emergence in a 
person, where this is associated with the soul, spirit and 
self, which have supervenient functions for 
transcendence.

CƻǊ ǘƘŜ ǊŜŀŘŜǊΩǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ǎǳǇŜǊǾŜƴƛŜƴǘ ŦǳƴŎǘƛƻƴǎ 
are performed by the heart in its conscious pumping to 
keep us alive.

The ideation questions whether upholding of creation, 
growth and supervenient transformation is a duty or 
accentuation for the self and our heartfelt realization to 
look past material manifestation. A yogic insight that adds 
Kartavyato the yoga system can start a new journey of 
supervenient involvement and culture-flow or culture-
change.
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CI and CQI INCORPORATION

We propose the incorporation of Co-achieving intelligence (CI) and continual quality improvement 
(CQI) via a Sports Assistance Co-achieving Book and related Showcased projects, which include

Ç Deciding on the ManagementIndexSpecification for the Sports Assistance 
Ç Defining the Strategic Role or Essential Sports Assistance programmes 
Ç Defining Coaching Immersivenessand its incorporation reviews
Ç Staging of Knowledge Formation or Deep Interaction related Empirical studies for SSAPO
Ç Staging of Knowledge Formation or Deep Interaction related Case studies for SSAPO
Ç Defining of ISO 9004 Continual Excellence Reports for SSAPO
Ç Defining of Sports Assistance Reports for Projects, Schedules and Events 
Ç Designing Sports Assistance Showcasing and call-to-plan specific analytics 
Ç Building of TCMB Experiences and insightful delivery 
Ç CI & CQI Reviews for Ease of  emergence, participation & coaching frameworks
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CI and CQI INCORPORATION
Develop focus analytics using a tool called the Assist SSAPO and Co-achieving Assist to respectively align 

ǿƛǘƘ ǘƘŜ {ǇƻǊǘǎ !ǎǎƛǎǘŀƴŎŜ /ŜƴǘǊŜΩǎ ±ƛǎƛƻƴΣ aƛǎǎƛƻƴΣ !ƴŀƭȅǎƛǎΣ Dƻŀƭǎ ŀƴŘ ƛƴǎǘǊǳƳŜƴǘŀƭ ƴŜŜŘ ŦƻǊ /ƻ-

achieving intelligence and Continual Quality Improvement

The Analysis will involve an assessment of the steering indicators for the Centre and its planning & 

organizing such as

ÇAnti-relativity or assisting quality issues

ÇUnregulated staging of schedules/events causing more time and costs

ÇRisk new/expected but not mitigated

ÇManagement cycles, value propositions and issues 

ÇCo-achieving quality that is indicative and with Deep Interaction links

ÇBridging the gap analytics

ÇMid-point relativity for professional sports
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CI and CQI INCORPORATION
Evaluations that can improve SSAPO via the Sports Assistance Co-achieving Book

Ç άDǊŜŜƴ DƭƻōŜ {ǘŀƴŘŀǊŘǎ κ 9ƴǾƛǊƻƴƳŜƴǘŀƭ vǳŀƭƛǘȅέ ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ǘƘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

Ç Supportive Planning, Development and delivery for Green Sports Assistance Cluster data analytics 

Ç Guidelines for ease of participation and experience

Ç Extent of analytics and managementindex improvement for SSAPO

Ç Stakeholder-dealer-networks and infrastructure for SSAPO

Ç Demand/Supply influencers for SSAPO

Ç Logistics influencers for SSAPO

Ç Vital Health and Wellness services for SSAPO

Ç Geo-linked theory for Sports Assistance Resource Provisioning for participants/assisting teams

Ç Green Sports Assistance Clustering of resources/systems/services/amenities

Ç Regional or geo-codified priority for Sustainable Sports Assistance planning and management 

Ç Regional or geo-codified issues for past/present Sustainable Sports Assistance planning and management 

Ç Regional or geo-codified issues with the need to provide assisting solutions for scaled up events

Ç Regional or geo-codified issues with Power outages

Ç Regional or geo-codified Climate Change occurrence history
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CI and CQI INCORPORATION
Essential understanding of the issues of transformative participation for participants of the Sports Assistance 
for Co-achievement programmes

Design of coaching relativity or co-achieving immersivenessvia

1. Analytics for a supportive  Brand, Product and Service strategy

2. Subjective professional coaching for the development and channelization of Transfer of Learning 
ƓƖŸĬƨĦƣƚоƚĲƖƻŔĦĲƚШƣőċƣШőĲũƓШљEmpower, Enable or EngageњШƣőĲШƓċƖƣŔĦŔƓċŰƣƚоŔŰƣĲƖĲƚƣĲĬЯШŉŸƖШĲǂċůƓũĲШ
the POC URL https://venkataoec.wixsite.com/co-achieving-value

2. Professional coaching for transformative roadmaps in geo-codified locations 

3. Professional coaching for geo-linked case studies/empirical studies/programmes for Tie-ups, 
Mergers and Acquisitions of clubs or geo-linked  sports assistance platform businesses, or sports 
assistance  infrastructure businesses involved in essential sports assistance centres

4. Geo-linked: stands for geographical locations with specific Environmental, Social and National 
health goals

Transformations or Ripple effect
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CI and CQI Incorporation
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Design for Performance
The need of the hour is to add Social Accountability based systems for differentareasthat
we want our countryto gainmore skillin andthereon demonstrate progress in such 
emergence.

For instance, in the area of sports, we are as interested as the professionals, players or 
teams of other countries but the Social Accountabilitysystemfor peopleinvestingtheir
time andresourcesƛƴǘƻ ǎǇƻǊǘǎ ƛǎ ƴƻǘ ȅŜǘ άǎǳǎǘŀƛƴŀōƭȅ ƳŀǘŎƘŜŘέΦ

The recommendation called the ά/ƻ-achieving Value via programmed data
ƎŀǘƘŜǊƛƴƎκŀƴŀƭȅǎƛǎέcan help designperformanceinto ǘƻŘŀȅΩǎmulti-aspectequation for
sports, where we find aspectssuchas S us ta inab leS po r t s A ss i s tancePlanning
and Organizing (SSAPO),Coaching immersiveness, Participation enabling
programmmes, scheduleseventsand interactivestrategies..

The managing of this multi-aspect equation to produce professionals and globally minded 
sportsmen is a responsibility that lies betweenSelf-development, Co-achieving Value and
ά{ǇƻǊǘǎ !ǎǎƛǎǘŀƴŎŜ /ŜƴǘǊŜ ŀŎŎŜƴǘǳŀǘŜŘ 5ŜǎƛƎƴfortŜǊŦƻǊƳŀƴŎŜέΦ !ǘ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ 
institution level, we believe Co-achieving programmes are insightfully effective for sports 
interested students or other integrative endeavors. Some institutions are known to 
produce skilled sports-minded students or even professionals with levels of investment
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Design for Performance
To get started, we need to design a multi-aspect profile for every sportsmanorstudentwhois

interestedininvestingtime, resources and self-development for sports. 

TheDesignforPerformanceregistration

The first step is, to mandate that, for (Sports)Personnel Management, we must register a profile for a 

sportsman or student who is also undertheageofxyzyears(whoisseriouslyinterestedininvesting 

time, resources and self-development for sports) in a new ñseed to deliveryò (Sports)Personnel 

Management and Fulfillment System. This can be applied with context for different sports and 

professional interests

ThisSystemwillhelpñself-developmentandgrowth forhigh-performance or regular sports-relevant-

performanceò and is called the Design for Performance framework.
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Design for Performance

ThisDesignfor PerformanceProfilecaninclude:

Dateof registrationor revision:

a. Sportplayed/Area of interest:

a. Sportsskill levelof the player: Individuallevel/ Teamlevel/ Multi-level or 
International level

b. Sportsskill rating (expected):Fair/Good/ Excellent/High-performance
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Design for Performance
a. Isthere anyNationalinterest in the sport: Fair/Good/VeryGood/ Not applicable

b. Isthere anExisting(Sports)PersonnelManagementandFulfillment System: Equity 
level system/Yes/No/Not yet developed

a. Objectivesof the player/sports-mindedstudent:
1. Sustainable Sports Assistance Planning and Organizing
2. Ease of investment
3. Ease of training
4. Ease of participation
5. Sense and respond systems for LifeScorerelated In-time Health Parameterization 
6. Veritable understanding of participation in Camps/Events/National level or State level 
opportunities
7.
8.
9.
10.

é
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Design for Performance
g. DesignforPerformancelogo(sported)by theplayer, say the LifeScorelabel/logo: Global-level / 
Continent-level / National-level / State-level / Professional/ Amateur/ Trainer

h. DesignforPerformance(coverage)for theplayer:Primaryforskill guidance/Instrumentalforskill
guidance/Secondary forskillguidance/ National Sports Directory level for skill guidance/ Sustainable 
Sports Assistance Organizing and Planning level

i.     Senseof proportionateobjectivityof theplayer:

j. Trainingscheduleorprogrammefor theplayer:

k.     Techno-underliningfor theplayer:

l.      Personalitydevelopment(basedonobjectivity)for theplayer:
é
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in the next section



Design for Performance

k.   RecoveryandRehabilitationProgrammefor the player:

l. RiskManagementor Bridgingfor objectivity (for examplethe need to participate in 
different cities/states/countries/continents):

m. Transferencefor learningάŀǎaǊƻƭŜέΥ

é
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Design for 
Performance

Explaining the sense of objectivity
To ñtoughen somethingò or to ñendure somethingò or 
to ñelevate performanceò, a person or player must 
improve upon the Emotional Quotient and 
Intellectual Quotient (rather than calling it 
Intelligence Quotient)forself-developmentand
growthforhigh-performanceorregular sports-
relevant-performance, where there is a new Forward 
Thinking for Competitive Health and Fitness.

Competitive insights mean that there isan Origin of 
interest-based dimension forthis, be it as a student, 
a professional or an experienced sportsperson,to
startoffinthisassessmentwecallthisasa
ñCommonFactorò which can be represented as
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Design for 
Performance

The triangle of insight or objectivity being to 

understand behavioral responses, 

weaknesses, or trends of performance for 

stress levels,liabilitytoperformora lease

oftrusttodeem thattheñTeamôsòinterests

or ñDesign for Performanceò interests are 

more important than self-interests.
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Design for Performance
. Thissenseofproportionbeingto

[ ] a.Recognizeandreflectupontheneedtoñtoughensomethingòorto ñendure somethingò or to ñelevate 
performanceò,

[ ] b. Plan for performance via a (Sports)Personnel Management and FulfillmentSystem,theNationalinterestfor
thesportand/orSelf-network available for self-development and any ñSustainable Design for Performanceò 
coverage.

[ ] c. Show Resilient objectivityto use or inter-perform with systems and to not misuse drugs, banned 
substances to develop, to create skill, to evolve, to rise to fullpotential,toreconnectorrejuvenate(whenthereare
lossesorlossof benefits)

[ ] d. To Show Inclination/Responsibility/Obligationto transform oneself from being sports minded to 
understand the ñTechno-learning relevantò, the need for a Training schedule or programme, to undergo personality 
development, to opt for ñRecovery and Rehabilitationò, to acknowledgetheneedforñRiskmanagementand
bridgingòtoachievethe sustainable design for performance needed

[ ] e. (In high-performance) To Show endurance beyond normalextentsviarealisticapproacheslikeevaluating
ñLifeScorefactors->and Life Skills factors -> and thereon Endurance Skills factorsò for the participation or 
fulfillment.
é
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Design for Performance

Whatmostplayersneed?

Commonscenariosare

(i) Money spent is not the first concern for most players aiming high, but the after-events that follow 

when one has finished performing at a competitivelevel,oftenbringstoquestionastowhatelse

mayhavebeen important.

(i) There are many professional foundations and centresthat recruit or inductskillfulplayersor 

potentialsportspeopleand investin them to help them become competitive and proficient.

(ii)Thishasbeendone tilldatebutthequestionsaboutñwhythereisno Player Management and 

Fulfillment systemò are manyé.

(iii)Theneedof the houris to design,operateand integratebestpracticesbasedTrainingand

GuidanceCentres, thatcanuniversallyhelpplayersinancillaryorprimaryways.
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Design for Performance

Whatmostplayersneed (continued)?

EachCentrecanfocuson sports,needforperformance andprofilesthat are relevant for their scope a
and mission.

ü Gainful or divided interests rule in the sports sector, but the spirit behind playersinvesting time,
resourcesandeffortmustbe recognized, so the need is also to integrate and/or enable the 
following support centresfor the many existing or futuristic players who may be self- networked 
or may expect to secure funding for their sport

ü

> Enrolmentandaccessto(universal)NutritionandDietCentresor Super Food Programme Centres

> Enrolmentandaccessto (universal)WellnessandFitnessProvider Centresor Fitness 
Platform Centres

> Enrolmentandaccesstoa (universal)DesignforPerformance Fitness Platform Brands 
and Product Centres

> Enrolmentandaccessto (universal)Pharmanetworksandoutlets (to ensure there is no-
unplanned-for, or when disturbed or distressed, or simply-opted-for or use of what may be 
banned substances, where combinational ingredients may not be known to one and all)
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Design for Performance

Whatmostplayersneed (continued)?

v. RiskManagementor Bridgingforobjectivity maybemoreimportant for players or the sports-

minded investing time, resources and effort, where the equation in the industry is only

Performance=abilityxmotivationbutwhenfasteneddown tofulfill objectivity becomes

RegisteredPerformance=abilityxDesignforPerformance coveragex motivation

The value in the recommended system being that players may not reap benefits past their sports 

involvement, for example, there may be times when teamwork does not help succeed in 

winning, when individual weakness affects performance, when injury or need for recovery delays 

involvement,whenquittingorretirementbecomesawayout ortheusual line of thinking.

Theremaybeeconomicslowdownsthataffectplayersbeingendorsedor funded in major or important ways.
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Design for Performance

Whatmostplayersneed (continued)?

Theremaybeneedsforintelligentortechnologicalsystemstobeusedifa player expects to gain skill 

and persist in performance, where self- developmentorindependentinvestmentsinsuchtechnologies

maynotbe the way ahead.

Theremaybeaneedtodevelopthelifescore,lifeskillandpersonalityof players to help them perform 

with objectivity.

Expectingallplayerstoentersportsafterlearningaboutallthis,orafter understanding all this, is not a 

possibility. It is personality and objectivity that makes a sportsman play or participate.

Thenextstep is the focuson ForwardThinkingforCompetitive HealthandFitnessvia Profile led 

Life Score systems, Life Skill systems and Personality development systems.

Thesesystemsarequitewellknown asoptionstodaybutdo nothavethe objectivity till date to help 

back players or the sports minded.

.
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Design for Performance

Whatmostplayersneed (continued)?

vi. However, governments till date help players or the sports minded by givingthem

employmentthathelpsthem work,investtimeinsports, train or compete or even live past their 

prime.

Thismay not be the enoughthat sports needs

Therecommendationbeingthatif categoricallyoptedfor(intheproposed profile) a player or the sports-

minded must be given channels for (a) career development, or (b) for continual education, or (c) for even 

sports related ñòCo-achieving Value branded sports platform outlet / fitness platform outletò ownership or 

(d) for role transference.

vii. This helps the insight that players or sports-people are not commoditiesthatperformand

returntotheirnormalliveswhendone.
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Design for Performance

Whatmostplayersneed (continued)?

They should be seen as specialist(s) known to be part ofa Universal or National Sports Directory, 

whose abilities or focused-investments canbesustained,harvestedor generativelymarketed,

rewardedor further developed.

Thenewsystemdoeshavebenefitsandwhyso?

Playersareappreciatedwhen intheirprime,afterthattheybecome history or even may be least 

looked up.

As population growth is expected, and generative countries will not just expectpeopletoliveordinary

lives,itwillbemorevaluabletoincorporate ñDesign for Performanceò systems as

+Awell-plannedsystemwillachievemostofitsgoalsandalsohelp reduce complexity and add 

transference of learning
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Design for Performance

Whatmostplayersneed (continued)?

+Awell-developedsystemwillbeabletoplanforasenseofproportionin deterministic sustainable 
development and growth in national sports or any other international calling

+Awell-designedsystemwillbeabletoactinan adept&agilemannerto meet demands of changing 
economies and environments

+ A well-instrumented systemwill be able to demonstrate containment of purpose,collectingofor
groupingofresourcesanddelegationofcoverage for ñobjectives, global-skill-development and 
competitive-specialist-developmentò related to any sport or sports

+AOne-vision-systemcanbecomeabaselinewherethereis(a)right revenue sharing or profit sharing 
between Players and the Design for Performance investors, (b) Benefits sharing between Players and 
the Design for Performance investors and (c) Adequate Resources investments for ñHigh or expected 
performance, self-development of players and Centre-specific facilitiesò.

If one cannot or does not select to be a sportsman

Each student is a player in his or her own way, the furtherance of aspiration is a self-endeavor.
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Self -
enabling 

Light

DISPLAYABLE 

INNER  PERSONALITY

And Pre-emergence
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The SELF -ENABLING LIGHT
There is a divine consciousness in all of the universe, nature and the forms known or yet to be known by 
us. 

God creates us to perform in lifetimes that we may understand.

Duty bound we must be in life.

May the grace of God be with us always.

May we enable health and wellness in our generations

May we help the growth and development of our young family members, from planning pregnancy, during 
pregnancy, after childbirth, as an infant, during early life,  as a young child, during teenage, and as a 
young adult more specifically
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The SELF -enabling LIGHT
In a lifetime, not many find the consciousness to understand the causal oneness that must exist between the 

Jiva, the Jiva-Atma, the self-independent Atman, the universal Brahman and the divine (where each stage is an 

energy that is more unified with the universe).

A self-furthering light in all of us helps understand and connect to this causal oneness.

What this oneness means is that there is more than the ñIò in the identity of the person, there is a causal energy 

that unifies with us, protects and supports us in life.

The importance of this causal energy is not easy to understand, but for most of us who understand, this energy 

helps in self-furtherance. 

The meaning of self-furtherance is explained in terms of how we can help health, wellness, growth and 

development of our young family members.

This note on the self-enabling light is penned to help interactions and concerns 
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Universal 
Self-

undertaking

Assess 
culturally

Personal 
faith 

Divinity

Being conscious and firm-rooted as the universal  
expectation

Faith in the  code of 
conduct of  a person

Depiction to understand the 
emergence of a person

Balanced  self and 
undertaking mindset of the 
person will be understood

SelfiParikshaor  self undertaking of a person 
that makes the code of conduct conscious 

and firm rooted

142



A DOABLE MOTTO 
(FOR THE parents)

As parents we have brought children into life, where expectations from us and them are infinite

We can help design a culture of healthy living through heartfelt, involved and influential thinking

This highlight and sphere of control reckoner can help us infer the divine grace in our evolution, and the supportive 

lifecycle of development. 

Called self-enabling light, such simple & connected information can design grounds for insightful adoption, only if 

we are interested in helping growth, development, health and wellness.
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